
 

 
FALCON STRATEGIC VISIONING COMMISSION 

MINUTES 
 
 
June 11, 2014 
 
The Falcon Strategic Visioning Commission of the City of Mesa met in the lower level meeting room of 
the Council Chambers, 57 East 1st Street, on June 11, 2014 at 7:32 a.m.  
 
BOARD PRESENT BOARD ABSENT STAFF PRESENT 
 
Rich Adams, Chairman 

 
None 

 
Debbie Spinner 

Gerald Blomquist   Scot Rigby 
Mike Haenel    
Craig Kitchen   
Tannis McBean*   
Rosa Roy     
Otto Shill     

  
(*Commission Member McBean participated in the meeting through the use of telephonic 
equipment.) 
 
Items on the agenda were discussed out of order, but for purposes of clarity will remain as listed 
on the agenda. 

 
1. Chair’s Call to Order.  

 
Chairman Adams called the meeting to order at 7:32 a.m.  
 
Commission Member Kitchen introduced himself and provided a brief overview of his 
professional background. 
 
Chairman Adams noted for the record that the minutes of the June 4, 2014 meeting will be 
made available at the next scheduled meeting. 
 

2. Discuss and Make a Recommendation Regarding Falcon Field Economic Employment Activity 
Area boundaries.  

  
Senior Economic Development Project Manager Scot Rigby displayed a PowerPoint 
presentation (See Attachment 2) and highlighted various maps that included the following: 
Mesa 2025 General Plan that illustrated the economic activity areas in the Falcon Field 
Economic Activity Area (FFEAA) boundaries; a 2007 map of the Falcon Field Sub Area Plan 
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that indicated flight paths; a purple haze map that illustrated the 2040 Mesa General Plan 
FFEAA with no specific hard boundaries; and an aerial map that identified staff’s 
recommendations for the FFEAA boundaries. (See Page 1 through 6 of Attachment 2) 
 
Commission Member McBean commented that staff’s recommendation is a good starting point 
but noted that as the vision is developed, the boundaries could change and that the 
Commission should not be constrained by the boundaries. 
 
Commission Member Blomquist explained the importance of including transportation corridors in 
the boundaries because that is what drives employment.  He also stressed the need in finding 
open space (i.e. Brown Rd., Las Sendas, Freeway off ramps) for tenants that will require larger 
facilities.  
 
Discussion ensued relative to including the Loop 202 Freeway into the boundaries; that the 
boundaries could be revisited again prior to submission to Council; and that other boundary 
expansions should be considered for attracting various users. 
 
Responding to a question from Mr. Rigby, Planning and Zoning Director John Wesley replied 
that the Council is scheduled to vote on the Mesa 2040 General Plan on Monday, July 16th after 
the scheduled public hearing.  He noted that Council could choose to include the Commission’s 
recommendations at that time. 
 
Mrs. Spinner advised that if the Commission wishes to proceed with a vote today, the 
recommendation could be forwarded to the Council.  She stated, in addition, that the 
Commission can direct staff to forward the recommendation to Council and that any 
Commission Members can speak at the public hearing if they choose to do so. 
 
Mr. Wesley concurred and added that while the City has identified certain economic activity 
areas, the General Plan is flexible with regards to amendments. 
 
Chairman Adams indicated that he will entertain a motion relative to defining the boundaries for 
the FFEAA.  
 
It was moved by Commission Member Shill, seconded by Commission Member Kitchen, to 
recommend to the Council that the FFEAA boundaries be defined as east to Ellsworth Road, 
west to Gilbert Road, north to the City limits and south to Brown Road. 

 
Chairman Adams declared the motion carried unanimously by those present.  

 
Commission Member Blomquist requested that staff research the Centennial Park Airport in 
Denver to use as a business model as it relates to commercial locations, zoning and density 
regulations.  
 
Chairman Adams requested that Mr. Wesley provide a presentation at a future meeting related 
to possible use of overlays.   
 
Chairman Adams thanked staff for the presentation. 
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3. Hear a presentation on local, state and nationally recognized Economic Development Activity 

Areas’ Best Practices for marketing, job creation, targeted industries and retention of existing 
businesses.  

  
Senior Economic Development Project Manager Scot Rigby displayed a PowerPoint 
presentation (See Attachment 1) and discussed staff’s recommendations relative to targeting 
key industries in the Falcon Field Area based on existing data from the Greater Phoenix 
Economic Council (GPEC), as well as other business prospects. He advised that based on the 
information collected, the aerospace, aviation and defense industries are the top business 
prospects for Falcon Field Economic Activity Area (FFEAA).  He added that existing FFEAA 
businesses include Boeing, MD Helicopter, ATK, Timken, Nammo Talley, Special Devices and 
Geco, Inc.  He suggested continuing to work with area businesses to help identify other key 
partners (i.e., suppliers, business partners, clients) interested in expanding or willing to utilize 
the business expansion program.  
 
Mr. Rigby pointed out that advanced business services (i.e., banks, consulting firms, staffing 
services) are key industries that could encourage occupancy of unused office space and 
possibly increase the demand for new space. (See Page 4 of Attachment 1)  
 
Mr. Rigby further discussed the advantages of working with the hospitality/tourism and 
dining/lodging/retail industries and outlined the benefits of attracting sporting events and 
highlighted the outdoor activities within close proximity to the area, which would also increase 
the demand for other types of mixed use businesses, such as hotels and restaurants.  (See 
Pages 6 and 7 of Attachment 1) 
 
Responding to a question from Chairman Adams relative to any lodging projections that could 
assist in attracting hospitality industries to the area, Mr. Rigby commented that he can provide 
information, as well as invite Visit Mesa marketers to discuss opportunities at a future meeting.  
 
Commission Member Blomquist stated his concern in using a sports complex as a driver for 
redevelopment due to his experience and feedback from the industry which describes these 
areas as spotty and sporadic.  He agreed that FFEAA has an advantage because of the sports 
facility already there and noted that it would be cost effective to first grow the area and 
repurpose the land.  
 
Commission Member Blomquist explained that most of these projects are driven by public 
funding rather than private funding. He agreed that if the development is possible, the Red 
Mountain area would be the best place to leverage one, but not as a stand-alone venture.  
 
Chairman Adams stated that after hearing input from the Commission Members, it would be 
appropriate for staff to explore the suggestions provided and requested that Mr. Rigby bring 
back data as it relates to the hospitality/lodging industry. 
 
Mr. Rigby reminded the Commission that this is a long-term vision for FFEAA and noted that 
Red Mountain is one area identified for available land that is undeveloped.  He noted that he is 
aware of discussions regarding some of Mesa’s existing citrus groves on the west side of 
Greenfield, for which the City provides water and has facilities there that will allow for an 
opportunity to repurpose into different uses.  He further suggested that if it is the direction of the 
Commission, that it might be appropriate to invite Mr. Gregorio Garcia with the Phoenix 
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Chamber of Commerce and the Phoenix Convention and Visitors Bureau, to address the 
Commission. He added that another option is to take advantage of the gateways around FFEAA 
to the Salt River area.   
 
Chairman Adams concurred with Mr. Rigby and requested that Mr. Garcia provide a 
presentation at a future meeting. 
 
Mr. Rigby, in addition, suggested inviting aerospace industry representatives in the area to 
speak about their focus and what would make them invest in the FFEAA. 
 
Commission Member Blomquist concurred, but noted that the aerospace industry has a higher 
payroll than the hospitality industry and said it would be advantageous for the FFEAA to pursue 
that industry. He stated that the hospitality industry in Arizona, because of the summer 
“estates”, is only filled to 60% capacity and pointed out that if more rooms can be filled during 
the week, then more hotels will locate here. 
 
Commission Member Shill reminded everyone that the Commission is collecting information 
about what might be the possibilities for FFEAA and prioritizing those possibilities.  He pointed 
out that he was not ready to exclude any possibilities at this point. He further noted that there 
are a lot of smaller employers that impact Mesa’s economy and should not be forgotten. 
 
Discussion ensued relative to communicating with the business anchors in the Falcon Field 
Area; building and improving the infrastructure, zoning and incentives to invite key players to the 
area; and that staff should prepare a document that will describe the Commission’s vision, 
criteria and concept for FFEAA. 
 
Commission Member McBean suggested greater structure in capturing the ideas and 
information of the current, past and future state of FFEAA, as well as setting a framework on 
how the Commission would adjudicate the future state of the area.  She further suggested 
including a structure that would allow the Commission to provide the necessary information to 
staff and moving the process forward.  
 
Commission Member Blomquist stated that he was encouraged that staff is working on framing 
the ideas being provided but noted that the zoning and product type is not sufficient to meet the 
industries the City wants to attract due to the inadequacy of the buildings.  He said that the 
Commission was formed to provide a vision and added that it was incumbent upon the 
Commission to frame the plan. He requested that the last 30 minutes of the meeting be 
reserved to provide staff with direction to prevent staff from working in a vacuum.  
 
Commission Member Blomquist inquired if he could make a motion at this time. 

 
Responding to a question from Chairman Adams, City Attorney Debbie Spinner requested 
clarity with respect to Commission Member Blomquist’s recommendation.  

 
Commission Member Blomquist responded that he would like to form a subcommittee that 
would study the boundaries and discuss the broad overview of the scope; that the 
subcommittee will include three Commission Members; and that the subcommittee would 
present the final recommendations to the Commission. 
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Ms. Spinner advised that the Commission can create a subcommittee and noted that any 
subcommittee must also abide by the Open Meeting Law.   
 
Chairman Adams commented that he is not certain of the need to create a subcommittee when 
the Commission and staff can provide that input collectively. 
 
Commission Member Blomquist commented that there is a need to speed the process since the 
General Plan is moving forward and the Commission has not identified any goals and 
objectives.  
 
Ms. Spinner advised that Commission Member Blomquist’s suggestions can be accomplished 
with or without a subcommittee. She noted that at the last meeting, the Commission requested 
specific agenda items and said that she and Mr. Rigby met to draft an agenda to meet the 
scope and direction of the Commission.  She further noted that the Commission is not limited to 
only adopting staff’s recommendations.  
 
Commission Member Shill commented that he does not support the forming of a subcommittee, 
but does understand Commission Member Blomquist’s frustration.  
 
Chairman Adams asked that any comments or feedback be placed on hold until after the 
presentations have been completed.   
 
Mr. Rigby continued with his presentation and highlighted industry drivers for dining and lodging 
as well as other opportunities. (See Page 7 and 8 of Attachment 1) 
 
Responding to a question from Commission Member Haenel, Mr. Rigby confirmed that staff 
conducts periodic visits to existing businesses in FFEAA to identify any barriers or obtain details 
as it relates to business suppliers.  
 
Further discussion ensued relative to the need for the Commission to discuss incentives, 
industries that could fit well with the current aviation industry, and review data with regard to 
why companies choose to conduct or not conduct business in Mesa.  
 
Commission Member Kitchen commented that it appears to him that the City is “fishing in the 
same old pond” in trying to bring people to FFEAA. He suggested seeking larger companies and 
looking at the growing innovation in aerospace.  He also agreed with Commission Member Roy 
regarding the need to conduct a survey to learn why businesses choose to move from FFEAA.  
 
Commission Member Shill recommended that the Commission provide staff with specific 
directions with regard to its discussion today.   
 
Commission Member McBean commented that as part of the development, she would like to 
see the Commission review organic growth and new growth and not be constrained by one or 
the other.  She added that there are emerging innovations in every industry. 
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Ms. Spinner, based on the Commission’s discussion, highlighted five potential 
recommendations as follows: 
 

• Identify anchor businesses and highlight them in marketing. 
• Identify what these anchor businesses feel are needed to ensure they stay; what 

smaller businesses believe the City should use to solicit/supplement them. 
• Focus on existing businesses in the area, such as Tempe, and near the Gateway 

Airport. 
• Need to get away from traditional analysis; don’t focus on the 15% big 

employers, focus on the 85% small employers; where is manufacturing going; tap 
into the University to find out where manufacturing is going and focus on those 
businesses. 

• Message needs to focus on the fact that it is easy to do business in Mesa. 
 
Discussion ensued relative to specific terms of incentives; the need to identify sites that are 
available for businesses; and the need to set an identity in the FFEAA.  
 
Ms. Spinner commented that a few years ago the Economic Development Department 
implemented a cafeteria list of possible incentives, but noted that some incentives might not 
apply to every area, business or location. 
 
Chairman Adams requested that staff conduct further research relative to the above listed items 
and that the information be provided to the Commission prior to the next meeting.   
 
Chairman Adams also thanked Ms. Spinner for summarizing the items discussed this morning.  

 
4. Hear a presentation and discuss staff recommendations for key industries to target for the 

Falcon Field Economic Activity Area. 
 

Mr. Rigby displayed a PowerPoint presentation (See Attachment 3) and provided a brief 
overview of the Research Triangle Park (RTP), a technology park located in Raleigh-Durham-
Chapel Hill, North Carolina.   
 
Mr. Rigby highlighted a few facts about the RTP. (See Pages 3 and 4 of Attachment 3)  
 
Mr. Rigby further commented that RTP has the highest concentration of engineering degrees in 
the United States due to the close proximity of Duke University, North Carolina State University 
and the University of North Carolina.  He noted that universities are usually tied in with highly 
successful employment areas, which drives key incentives such as education, infrastructure, 
quality of life, and international focus drive.  
 
Mr. Rigby displayed a map illustrating the Price Road Corridor, which is located in Chandler.  
(See Page 5 of Attachment 3)  He explained that the corridor was established in 1985 when 
Motorola purchased 152 acres along with Intel.  He commented that the development had 20 
businesses before the corridor was extended and added that today, there are more than 90 
businesses employing more than 40,000 people.  (See Page 6 of Attachment 3) 
 
Mr. Rigby stated that the Salt River Project (SRP) is currently expanding a 230kv power 
network, including a new substation for the area that is expected to be completed in December 
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2015.  He said that the corridor is approximately 50% “built out” with a potential new project for 
mixed-used high density housing, retail and office project.   
 
Mr. Rigby, in addition, discussed the University of Arizona Tech Park, which is located in 
Tucson.  He explained that the park is a 1,345 acre campus that has 45 companies and 6,000 
employers that is led by the University. (See Pages 8 through 10 of Attachment 3)    
 
Mr. Rigby further spoke regarding the Gateway Area, which is one of the largest industrial parks 
at 40 square miles that started in the early 1990’s as the Air Force Base was decommissioned.  
He noted various incentives that enabled Gateway Airport to create a competitive business 
environment for aviation/aerospace companies and the importance of the adjacent universities 
in the area that serve as a huge driver for recruitment.   
 
Mr. Rigby stated that most successful employment corridors are associated with universities, 
either onsite or closely adjacent.  He stated that it was important to build close relationships with 
area universities and identify key industries for a successful employment opportunity in the 
Falcon Field Economic Activity Area (FFEAA). 
 
Chairman Adams commented that branding is an important component that should be 
considered. 
 
In response to a question from Commission Member Roy, Mr. Rigby clarified that staff works 
closely with local businesses to encourage local relationships with area distributors.   
 
Ms. Spinner advised that the City has a local bid preference and stated that she was unsure if 
the City could legally provide incentives for a private business to assist other private 
businesses, whether they were local or not. She added that it has to be a benefit that you can 
articulate and quantify.  
 
Commission Member Blomquist suggested that the Commission engage in a future discussion 
regarding the City tax abatement.    
 
Chairman Adams requested that additional information be forthcoming as it relates to 
incentives.   
 
Commission Member Blomquist further commented on the need to establish a vision and an 
identity for FFEAA.  He added that political support is a challenge that also must be discussed.  
 
Chairman Adams agreed and stated concerns of consistency can be provided in the final 
document and asked for the consensus of the Commission to direct staff. 
 
Discussion ensued relative to the key industries to target for the FFEAA; that staff collect and 
provide a comprehensive list of available incentives at the next meeting; that staff bring back a 
proposed list of businesses/institutions to make presentations to the Commission, specifically 
Visit Mesa; and further discussion on zoning overlays and land use entitlements.    
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5. Other Business. 

 
Chairman Adams stated that the next meeting of the Falcon Strategic Visioning Commission will 
be held on Thursday, June 24, 2014 at 7:30 a.m. 
 

6. Adjournment. 
 
Without objection, the Falcon Strategic Visioning Commission meeting adjourned at 9:31 a.m.  
 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Falcon 
Strategic Visioning Commission meeting of the City of Mesa, Arizona, held on the 11th day of June, 
2014. I further certify that the meeting was duly called and held and that a quorum was present. 

 
 

__________________________________________ 
DEE ANN MICKELSEN, CITY CLERK 

 
abg 
(Attachments 3) 
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aytheon w
ith 1,200 em

ployees) 
-

M
icrosoft and Integrated B

iom
olecule C

orp follow
ed suit in 1996. 

-
The U

 of A Tech P
ark generated approxim

ately $42.5 m
illion in tax revenue for 

state, county and city governm
ents 

-
Target Industries include: Testing and R

&
D

, A
erospace &

 D
efense, S

olar and 
R

enew
able E

nergy, and S
TE

M
 E

ducation &
 W

orkforce D
evelopm

ent.  
-

P
ark provides dom

estic w
aste treatm

ent &
 reclaim

ed w
ater, central utility plant, 

zero-discharge sanitary, de-ionized w
ater, chilled w

ater and com
pressed air. 

-
P

relim
inary results for an econom

ic im
pact study report that the P

ark is 
responsible for the creation  of 14,686 jobs, generated $77.3 m

illion in tax 
revenues, and had  a $2.97 billion  

     total dollar im
pact. 

-
N

ew
 65 acre B

io P
ark w

ill have 
     3.2M

 S
F at build-out 
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-
H

om
e to m

any high technology com
panies, the U

A Tech Park 
houses 6 Fortune 500 com

panies: C
itigroup, C

H
2M

H
ill, IBM

, 
O

racle, O
ptum

 R
X (U

nited H
ealthcare G

roup), and R
aytheon.  

-
The Arizona C

enter for Innovation (AzC
I) is a technology 

innovation center and business incubator located at the U
A Tech 

Park. 
-

The Park is also hom
e to Vail Academ

y and H
igh School, a K

-12 
school, operated by the Vail School D

istrict and U
A South an 

extension cam
pus of the U

niversity of Arizona serving non-
traditional students. O

ver 650 students from
 kindergarten 

through college attend class in the Park. 
-

C
om

plete & Full H
istory of the Tech Park can be found here 

-
https://techparks.arizona.edu/about-us/history 

 
   

https://techparks.arizona.edu/about-us/history
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-
Approxim

ately 40 square m
iles 

-
R

elatively young em
ploym

ent (25 years) area that began during 
the early 1990s as cities and tow

ns rapidly expanded city 
boundaries, 

-
Identified as a prim

ary buffer and protection zone for the then 
recently decom

m
issioned W

illiam
s G

atew
ay Air Force Base   

-
In early 2000’s EVP in cooperation w

ith M
esa, G

ilbert and Q
C

 
invited U

rban Land Institute to assess the area 
-

2010 C
ity em

barked on a year long process to redefine the area 
as a m

ixture of uses that w
ould becom

e a self sustaining live, 
w

ork, and recreate Em
ploym

ent Area for the city  
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-
G

atew
ay plays strong on the m

essage of education w
ith ASU

 
Poly, C

handler G
ilbert C

om
m

unity C
ollege, EVIT, and soon to 

break ground G
rand C

anyon U
niversity  

-
C

ity leverages the ability to discuss w
ith com

panies the ability to 
educate/train their current and future em

ployees w
ith adjacent 

educational institutions 
-

LaunchPoint is a technology innovation center and business 
incubator located adjacent to ASU

 PO
LY and G

atew
ay Airport. 

-
U

nique State incentive (M
ilitary R

euse Zone) enables G
atew

ay 
Airport to create a very com

petitive business environm
ent to 

aviation/aerospace com
panies  
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-
G

atew
ay Strategic Plan set a clear course on targeted 

industries, need to proactively invest in infrastructure, protect 
and prom

ote the airport, and develop new
 approach to 

zoning/entitlem
ents  

-
C

ity has and continues to m
ake it a high priority to invest in 

infrastructure and roads, and m
akes a concerted effort to protect 

the vision of the Area and the airport  
-

H
om

e to m
any high technology com

panies, Apple, Fuji, M
C

G
, 

Bridgestone, TR
W

, G
TAT, M

atheson G
as, C

M
C

, C
essna, 

Em
braer, and m

any others 
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-
Very close ties to large research institutions, or 

-
Typically anchored by one or several m

ajor em
ployers  

-
E

ach corridor/area has been an em
ploym

ent corridor “in the 
m

aking” for 20, 30 or even 50 years. 
-

Focus on unique infrastructure to draw
 unique users that 

need them
 (public/private utilities, transportation 

m
eans/corridors, airports) 

-
K

ey industries are targeted, but can be tied to one another in 
som

e w
ay 

-
A

rea places a high standard (use, w
age, aesthetic of building) 

-
E

nduring P
olitical S

upport 
-

R
obust &

 consistent m
arketing/branding efforts 
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